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Region Directors Responsibilities 
 
 

 MEETINGS 
a. Monthly division meeting - all region leaders, assistants, etc. 
b. Regular Region meeting - all stake directors, assistants, high council, etc. These meetings are to 

provide stakes with area information (i.e. calendars, training, tournaments, firesides, etc.) to teach 
and train directors in their responsibilities, and to plan region activities. 

c. Coaches meetings - to be held prior to each tournament. 
d. Quarterly region combined meeting (men and women directors) 
e. Firesides - as needed         

 
 CLINICS AND CAMPS (Volleyball, Basketball, Softball, Golf , Futsal & Football) 

a. All sports - a region clinic should be held for all directors, officials, coaches, players, and score 
keepers prior to each season of play. 

b. Individual stakes may have their own clinics (You may be invited to put on the clinic) 
c. Camps may also be held - these are more intense training for officials (teach and train the first 

night, then bring teams in the next day to work actual games) 
 

 TOURNAMENTS (all sports) 
a. Set up tournaments - using tournament planning & management 
b. Make sure facilities are scheduled well in advance (have stake leaders schedule their facilities) 
c. Arrange for officiating and score keeping 
d. Make hosting schedule & assignments (equipment, first aid kit, poster, score sheets, pencils, etc.) 
e. Hold coaches meeting and make sure rosters and waivers are all in and correct. 
f. Arrange for awards. 
g. It is always nice to notify stake presidencies and bishops when one of their teams is in a 

championship game. 
h. Send thank you notes! 

 
 REPORTS 

a. Team registration & tournament planning sheet - to be filled out after each tournament. 
b. Monthly report - (i.e., bring an agenda from region monthly meetings) 

 
 OTHER RESPONSIBILITIES 

a. Set up a 3 year calendar - to give each stake director so they can get region activities on their own 
stakes calendars and schedule their facilities for tournaments. 

b. Visit your stakes - show your support by visiting games in each stake you are over; observe 
quality of officiating and note who will do well in your region tournament. 

c. Be a resource 
 Help leaders get equipment - such as balls, whistles, score cards, officials, shirts, posters, 

rule books, etc. 
 Help with training when needed; offer suggestions when asked for; express 

encouragement; and give compliments when deserved. 
d. Encourage sportsmanship, be a good example, and always ask the Lord for His help. 

 
 

Thank you for accepting this calling. You can be a great influence in the lives of those 
whom you are serving! 
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